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CUSTOMS INFORMATION PAPER (09) 45
Export Control System (ECS) – The UK as an Office of Exit
	Who should read:
	All traders involved in international export trade including exporters, agents, freight forwarders and carriers


	What is it about:
	This paper outlines the process for indirect export movements from another Member State where the UK is the Office of Exit and is discharging an Export Accompanying Document (EAD)


	When effective:
	1 July 2009 


	Extant until/ Expires
	Until further notice



1. Introduction 

CIP (09) 31 provided a summary of the major changes traders can expect when the Export Control System (ECS) and the Safety and Security (S&S) requirements are implemented from 1 July 2009. This CIP, on the UK as an Office of Exit is one of a series which provide more detail on specific issues relating to ECS. 
Further information on ECS is available on the ECS web page where you can find full details of how ECS will operate alongside the National Export System (NES) from 1 July 2009.
2. Background – Indirect export movements 

ECS Phase 1 introduced an electronic messaging system to replace the use of the paper SAD Travelling Copy 3 (TC3) with an Export Accompanying Document (EAD) for indirect export movements. An indirect export movement is where goods declared for export in one Member State are to leave the European Union (EU) via another Member State. In this context the first Member State acts in the role off Office of Export and the second Member State acts in the role of Office of Exit and must certify the final exit of the goods from the EU. 

In September 2007, the UK introduced Office of Exit functionality for movements originating in Other Member States but exiting via the UK, with guidance on the handling of EADs provided in paper JCCC (07) 32.  

The information in this paper supersedes that guidance. 

3. EADs from Other Member States – UK processing prior to exit
Within the UK, EADs originating in Other Member States are processed by the creation of a C21 export clearance request using CPC 1000043. The C21 must be input to CHIEF prior to export loading and in particular must contain the following data:-
Box 2 – the EORI number of the EU exporter of the goods as shown on the EAD should be input to this field. Unless this is a non-GB pre-fixed EORI number, until links to Other Member States systems are introduced, details of the non-UK consignor must also be input to the relevant text fields.  

Box 40 Previous Document field - the first field should be completed as Z, the second field as EAD (indicating that this is an EAD for processing), whilst the third field should show the Movement Reference Number (MRN) of the non-UK originating EAD.  
Other S&S details such as Countries of Routing, Transport Method of Payment etc should also be input where known. 
CHIEF will usually select such consignments for Route 3 which gives immediate Permission to Progress (P2P) followed by post shipment processing of the EAD. 
Exceptionally, there will be some S&S risk based checks indicated by use of Route 1; these will usually involve comparing the declared export consignment (normally by interrogation of any (air)port inventory), with the UK’s ECS database. To avoid unnecessary delays, it is therefore very important that MRNs are accurately shown in Box 40 Previous Document field and that inventory systems adequately identify the goods.

It is recognised that for some air cargo travelling under Through Airway Bills, alternative local procedures may have to continue and these are outlined in Annex 1. 

4. EADs from Other Member States – UK post-exit processing
Once the C21 for any indirect export consignment shows on CHIEF as “departed”, the original EAD, and as a link to exit processing a copy of the relevant CHIEF S8 (Departure) or X2 (Acceptance) output, should be forwarded to the National Clearance Hub (NCH) at Salford. A screen dump of the relevant inventory system screen or for non-inventory linked locations, other commercial evidence of loading/departure such as bills of lading, AWBs, manifests etc should also be provided. 
A freepost service is available for use by the trade to assist in meeting this requirement. Envelopes must be addressed as follows:

Freepost RRBK-CGRL-RUCA
HM Revenue & Customs
National Clearance Hub 
Custom House
Furness Quay
Salford
M50 3ZZ

To facilitate handling, the NCH requests that EADs sent to them are batched (in separate envelopes) by actual UK Office of Exit (thus not necessarily that shown in Box 29 on the EAD), for example Felixstowe, London Heathrow etc, to cater for potential diversions. Documents should be dispatched to the NCH on a daily basis.

After satisfactory scrutiny of the documentation provided, the NCH will scan the EAD into the UK’s ECS application (ECN+) and this will update the ECS system in the originating Member State. The NCH will only be processing EADs sent to them with appropriate supporting documents.

Note that no documentation will be returned by the NCH. Failure to follow the prescribed procedures may result in delays and potential problems for the overseas exporter.

5. Query processing

It is anticipated that the UK will be receiving query messages from other Member States relating to un-discharged ECS movements; these are being handled by the ECS Helpdesk at Harwich – ecs.helpdesk@hmrc.gsi.gov.uk .
6. Contacts 

Further details on the Export Control System and related issues can be found on the ECS web page. The June edition of the Tariff has been updated to reflect ECS changes – the updated exports section (Volume 3 Part 1) is now available. If your query is not answered by the FAQs (Frequently Asked Questions) available on the ECS web page or the Tariff please email your query to:
ECS Project Team

Mark Dillon



 HYPERLINK "mailto:jim.sigley@hmrc.gsi.gov.uk" 

Jim Sigley

Exports policy team

Janet Guest

Annex 1

ECS: Office of Exit processing at CCS-UK airports for Through Airway Bills (TAWBs)

Where an EAD has been raised in another Member State, the CHIEF clearance request must be made on an electronic C21, under CPC 1000043 as detailed in this Customs Information Paper.

The release mechanism for processing such consignments through CCS-UK inventory-linked locations differs from the standard process shown above, as follows.
Airline Through-AWBs (EU to Third Country via the UK)

These shipments will continue to be processed on CCS-UK as Through-AWBs (TAWBs). It is expected that the majority of such shipments will be exempted from the EAD requirements under the Single Transport of Contract (STC) rule – (CIP (09) 33 refers).
However, where an EAD accompanies TAWB shipments (including any for a Through House in a Through Master AWB) it must be sent to the NCH by the inward Transit Shed Operator. The EADs should only be sent off once the consignments are released for re-export and transferred to the export shed or onward carrier.
Such EADs should be sent separately from those under the standard process and batched by the intended UK airport from which the shipment is leaving the EU. 
The airline AWB number is required to be advised to Customs and this can be done by endorsing it on the EAD, or attaching a copy AWB (behind the EAD), or by attaching a simple local schedule which includes the AWB numbers.
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If you have a question about the content of this paper please use the details provided in the ‘Contacts’ section. For general HMRC queries speak to the National Advice Service on 0845 010 9000 or follow this crumb trail which details how to contact us by phone, e-mail or post:  HMRC home (www.hmrc.gov.uk) >Contact Us

For comprehensive guidance on international trade regulation, as well as advice on market information and business growth visit www.businesslink.gov.uk/internationaltrade
